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TAGS: BEXP, UK 

SUBJECT: SPECIALIZED TRADE MISSIONS - INCREASED ADVANCE 
OFFICER ACTIVITIES 

REF: 10 FAM 974.2; DEPT.S A-9156 OF 12/13/74 

1. EMBASSY WELCOMES NEW ALLOCATION OF ACTIVITIES FOR 
TRADE MISSION ADVANCE OFFICER ANNOUNCED REFAIR. FACTS OF 
LIFE IN U.K. ARE THAT MOST EFFECTIVE INDUSTRIAL CONTACTS 
FOR SPECIALIZED TRADE MISSIONS USUALLY LOCATED OUTSIDE OF 
GREATER LONDON AREA, THIS NECESSITATES CONSIDERABLE 
TRAVEL AND VERY DETAILED AND PRECISE ADVANCE ARRANGE- 
MENTS. INCREASE IN ADVANCE OFFICER TIME ALLOCATION 
SHOULD GO FAR TOWARDS HELPING US MEET THIS OROBLEM. 

2. AS WITH ALL SUCH FORMULATIONS, HOWEVER, BEST FORMAT 
IN WORLD WILL BREAK DOWN IF QUALIFIED PERSONNEL NOT 
ASSIGNED AS ADVANCE OFFICERS SINCE THEY BEAR PRIMARY 
RESPONSIBILITY FOR SUCCESS IN ADVANCE PLANNING WHICH IN 
TURN INFERS THEY PERSONALLY ARE ABLE AND WILLING TAKE ON 
DEMANDING AND UNREWARDING TASKS OF MAKING DETAILED AD- 
VANCE ARRANGEMENTS. NECESSITY FOR THIS KIND OF RESPONSI- 
BLE HANDLING MORE CRUCIAL HERE SINCE TRADE MISSIONS WILL 
OFTEN BE AWAY FROM BASE OF SUPPORT WHICH EMBASSY USUALLY 
ABLE PROVIDE. 

3. WE WOULD FURTHER URGE THAT ADVANCE MAN SHOULD ACCOM- 
PANY TRADE MISSION DURING VISIT THUS SHARPENING HIS SENSE 
OF PERSONAL RESPONSIBILITY FOR ADVANCE ARRANGEMENTS. 
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